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FH(E)

Grant Scheme on Promoting Effective English Language Learning in Primary Schools
Final Report

(A)Name of School: PLK Siu Hon Sum Primary School (File Number: A+B-+C+ D* 046 )

(B) School Information and Approved Curriculum Initiatives
Please tick (v') the appropriate boxes.

Name of Teacher-in-charge Ms Cherry Chan Tsz Ling | School Phone No | 26041966

M Enrich the English language environment in school through conducting activities* and/or developing
quality resources*

Promote reading™ or literacy* across the curriculum

Enhance e-Learning

Cater for learning diversity

Strengthen assessment literacy

Approved Curriculum Initiative(s)

Purchase learning and teaching resources (printed books/e-books/Others* (please specify: )
Employ supply teacher(s)

Employ teacher(s) who is/are proficient in English

Employ teaching assistant(s) who is/are proficient in English

Procure services for conducting activities

Approved Usage(s) of Grant

OrOO0O O000
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(C) Self-evaluation of Project Implementation

Criteria Performance indicators "Self-evaluation (Please put a ¥’in the appropriate box.)
* Deliverables such as learning and teaching | Yes (Fulfilled) <€ > No (Not
resources of acceptable quality are produced, | fulfilled)
Efficiency deployed and used as well as quality English 4 3 2 1
(Cost-effectiveness: language activities are organised as v
production and scheduled. < 100% of the project deliverables were completed and executed
execution of project | * Additional resources (e.g. printed/e-books, by the end of the project year.
deliverables, teachers and teaching assistants) are suitably | <~ The teachers hired under the Scheme were deployed as pledged.
resources deployment deployed to achieve the intended goals. They developed six teaching packs for all P1 to P6 students,
and beneficiary size) | * Target groups as stipulated in the approved each pack covering 24 reading sessions (48 lessons). In every
plan have benefitted from the project. teaching pack, there were programme plans, reading session
plans, learning and teaching resources and reading texts.
Effectiveness * Both observable (such as mastery of target | Yes (Fulfilled) € > No (Not
(Goal achievement: language skills) and measurable outcomes | fulfilled)
improvement of (such as improvement as reflected by 4 3 2 1
students’ language formative and/or summative assessment
: ; ) v
skills, teachers results) are achieved.
understanding of new | *  Teachers demonstrate a good understanding | <- End-of-term questionnaires were given out to P1 to P6 students
curriculum of new curriculum requirements” in lessons, and all English language teachers, 93% of the students reported
requirements - Major co-planning  meetings and  material that they enjoyed the in-class reading activities; 87% of the
renewed emphases in development process. teachers agreed that students enjoyed the in-class reading
the Updated English |+ Monitoring and evaluation tools are activities and their reading skills have improved.
[Language effectively deployed for continual course | < 8994 of the students had at least 5% improvement in their
Curriculum” and use corrections and outcome improvement. reading skills as reflected in the PM reading assessment system.
_of evaluation The assessment was carried out at the end of the school year to
Instruments for assess students’ reading abilities. Students improved their
ensuring reading skills and hence, upgraded their PM reading levels.
effectiveness) < Due to special arrangements under COVID-19, face-to-face
lessons were suspended at different periods of the school year
and school time was limited to half day only when school

Or BB E AR 2020-21 FE &
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Criteria Performance indicators "Self-evaluation (Please put a ¥“in the appropriate box.)
resumed in the second term, together with other social
distancing measurements; language activities outside class time
could not be carried out and students were not given extra
opportunities to use the English language in authentic contexts
as proposed.

Curriculum initiative(s)  implemented | Yes (Fulfilled) € > No (Not

has/have added value to the existing | fulfilled)

English Language curriculum. 4 3 2 1

Curriculum initiative(s)  implemented v’

has/have fostered a professional sharing | <  The new teaching packs have helped improve students’ reading

culture among English teachers, resulting skills and enhance students’ reading motivations. In particular,

in enhanced capacity. P1 to P3 students (KS1) were more willing to engage in reading

The  English  language  learning lessons and they have enjoyed more in reading while P4 to P6
Impact environment has been enriched and (KS2) students were equipped with better reading skills for their

(Broader and
longer-term effects on
curriculum
enhancement,
learning atmosphere
and teachers’
professional capacity)

students are more motivated in learning
English.

future transition to KS3.

<> The core team consisted of the English panel chairs, the NET
and the two part-time teaching assistants. Members conducted a
curriculum review refined the reading programme framework.
They also held biweekly co-planning meetings to plan, oversee
and lead the project, designed teaching packs and developed
teaching materials for the school-based reading lessons and
shared teaching ideas with fellow English teachers in the
English panel meeting.

<~ The core team also conducted surveys and actively sought
feedback from English language teachers and students to
enhance overall programme effectiveness.

<~ Parents have reflected to our fellow colleagues that with the
newly implemented elements in the reading lessons, their
children have gained more confidence in the English language
as a whole.

Or BB E AR 2020-21 FE &

105



Criteria Performance indicators "Self-evaluation (Please put a ¥“in the appropriate box.)
Project goals set are in close alignment | Yes (Fulfilled) € > No (Not
with the school’s major concerns and | fulfilled)
teachers’/students’ needs. 4 3 2 1
Proper mechanisms (e.g. regular project v
review meetings) are in place to ensure that | Examples
project activities and outputs are consistent | <~  The Scheme was closely aligned with one of the two school’s
with the overall goal and the attainment of major concerns — enriching learning environment and helping
the objectives. students succeed through different learning styles.

<~ The Scheme aimed at creating better learning resources,
planning better reading lessons and conducting various English
language activities for all P1 to P6 students. Teaching materials
were strategically differentiated to provide less able students
with extra support and stretch the potential of more able ones.
Relevance !:or less able. students, worksheets with targeted vqcabulary
(Goal alignment) items were given before they started shared reading as a
scaffolding; for more able students, they were encouraged to
take videos in English to recommend their favourite books to
their fellow schoolmates via Campus TV.
<> Project progress was regularly reported to senior management

and feedback from teachers was collected in meetings from time
to time.
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Criteria

Performance indicators

"Self-evaluation (Please put a ¥in the appropriate box.)

Sustainability
(Continuation of a
project’s goals,
principles, and efforts
to achieve
desired outcomes)

Newly-developed materials are consistently
used after the implementation of approved
curriculum initiatives and fully integrated
with the existing English Language
curriculum.

Related students’/professional development
activities are conducted after the project
period for sustaining the benefits obtained.

Yes (Fulfilled) € > No (Not
fulfilled)
4 3 2 1
v

< The refined reading framework has been incorporated into the

<>

<>

core English Language Curriculum.
The newly designed teaching packs will continuously be used
all P1 — P6 reading lessons.

With the advancement in reading lessons under this Scheme, the
core team will serve as seed teachers in merging the reading

skills with the development of the school-based writing lessons.

in
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Other details

The major problem encountered was school suspension under
COVID-19. Some of the lessons had been switched to online
classes via Google Meet and the proposed activities could not be
held. During online classes, the lesson time was shortened when
compared to face-to-face lessons, to solve this, teachers made
good use of the e-learning tools (Padlet, Quizizz, etc) and the
online reading platform (Raz-kids) to compensate for the loss of
class time. Fortunately, with the help of technology, the project
was overall carried out smoothly.

Issues or problems encountered during the reporting period which have
impacted on the progress of the project and how they were/will be dealt with

Nil
Other areas that the core team would like to raise which are not covered above

Our school is not willing to share good practices with other
schools.

School-based reading lesson packs with phonics, text types and
reading strategies have been designed for all P1 — 6 students.

Good practices identified (if any)

The existing English Language curriculum has been enhanced and
strengthened, in particular in the reading curriculum. In addition,
materials have also been developed to cater for different learners’
diversities. Students have enjoyed reading more after the project.

Successful experience (if any)
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Remarks:
% Please delete as appropriate.

#  Rating scale

Score Rating Scale
4 Related indicators have been completely fulfilled.
3 Related indicators have been largely fulfilled.
2 Related indicators have been adequately fulfilled but corrective actions are needed.
1 Related indicators have not been fulfilled.

+  For details, please refer to pages 6-9 of the English Language Education Key Learning Area Curriculum Guide (Primary 1 - Secondary 6) (2017)

https://www.edb.gov.hk/attachment/en/currigulum-development/renewal/ELE/ELE KLACG P1-S6_Eng_2017.pdf

Date: 20 i ﬂc o ézr/ 2621

Signature of Principal: /
v

Name of Principal: M. Ch e,u,,/bq /Dfnj k/h
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Grant Scheme on Promoting Effective English Language Learning in Primary Schools (PEEGS)
Financial Report

Po Leung Kuk Siu Hon Sum Primary School (D046)

2020/21 school year

Note 1: Please fill in the following:

(i) the amount on each approved item for "Actual Expenditure” in Column D ;
(it) the enclosure number(s) for "Documents to substantiate expenditure” in Column E : and

(iti) the amount funded by other source(s) and specify the source(s) of. funding, e.g. CEG for "Expenditure funded by other source(s)" in Column H .

financial report.

Note 2: Please submit the original or certified copies of invoices and receipts marked with enclosure numbers at top right hand corner for checking when submitting this

Approved Actual BapsdtinGe
Approved Usage(s) of the Grant Amount Expenditure | Enclosure No. Uridersgeaiing, ‘Orsispending fumded by
$ $ other source(s)
$ $
$

L, Hl_rmg two part-time teaching assistants who are proficient in 350,000.00 | 350,000.00 0.00 0.00 425.719.12
English

Total 350,000.00 | 350,000.00 0.00 0.00 425,719.12

Summary
(as at the end of 2020/21)
Amount
Items
$
Approved Amount under PEEGS 350,000.00 /'A/
(+) Overspending - 3
Signature of Principal: /
(-) Underspending - M
Name of Principal (in block letters): Mr. CHEUNG PING KIN
Actual Expenditure 350,000.00
Date: 20th October, 2021
Expenditure funded by other 425,719.12
source(s)
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