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Grant Scheme on Promoting Effective English Language Learning in Primary Schools (PEEGS)
School-based Implementation Plan

School Name: Po Leung Kuk Siu Hon Sum Primary School (English)

Application No.: D046 (for official use)

(A) General information:

1. No. of English Language teachers in the regular staff establishment (excluding the Native-speaking English Teacher): 16

2. No. of approved classes in the 2019/20 school year:

P.1 P.2 P.3 P.4 P.5 P.6 Total
No. of approved classes 4 4 4 4 4 4 24
3. No. of operating classes in the 2019/20 school year: (if different from the number of approved classes)
P.2 P.3 P.4 P.5 P.6 Total

P.1

No. of operating classes

4. Programmes/Projects implemented or support service(s) received in relation to English Language curriculum in the past five years:

Name of the programme/project/
support service

Grade level

Focus(es) of the programme/project/
support service

External support (if any)

NIL

tr B E AR NS 2020-21 B B2 K

4 4 5 #
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(B) SWOT Analysis related to the learning and teaching of English:

Strengths Opportunities
1. Extra manpower has been sought to work with the school English Language | 1. PEEGS provides additional manpower for refinement of the
teachers to provide students with an array of language activities both inside and current programme and development of new activities.

outside class time.

2. English Language teachers and the Native-speaking English Teacher (NET) are
dedicated and they strive to create a language-rich environment for students.

3. E-learning has been incorporated in the learning and teaching of English

Language.
4. The English Language panel is experienced in implementing a structured reading
programme.
5. Parents are supportive.
Weaknesses Threats
1. According to the comprehensive skill report from the online reading platform, | 1. The class size is bigger because of increasing number of
students are weak in analyzing plot and setting, drawing conclusions of the students admitted in primary schools in Shatin.
reading article, understanding the characters’ point of views and identifying facts | 2. Extra support is needed to cater for individual students’
and opinions. needs.

2. The current reading programme fail to meet the students’ needs in view of
curriculum update.

(C) Measure(s) taken through the grant under the English Enhancement Grant Scheme for Primary Schools, if any:

Area(s) of Development Usage(s) of the grant Grade Level
Reading e Hiring teacher who is proficient in English P2-P3
e  Purchasing printed readers
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(D) Focus(es) of the school’s proposed school-based English Language curriculum initiative(s) to be funded under PEEGS

Proposed target area(s) of development

Proposed usage(s) of the Grant

Time scale

Grade level

4]

Enrich the English language environment in school
through

- conducting more English language activities*; and/or

- developing more quality English language learning
resources for students*

(*Please delete as appropriate)

Promote reading™ or literacy* across the curriculum in
respect of the updated English Language Curriculum
(Primary) under “Ongoing Renewal of the School
Curriculum — Focusing, Deepening and Sustaining”
(*Please delete as appropriate)

Enhance e-learning in respect of the updated English
Language Curriculum (Primary) under “Ongoing
Renewal of the School Curriculum — Focusing,
Deepening and Sustaining”

Cater for learner diversity with equal emphasis on
more able and less able students in respect of the
updated English Language Curriculum (Primary) under
“Ongoing Renewal of the School Curriculum -
Focusing, Deepening and Sustaining”

Strengthen assessment literacy in respect of the
updated English Language Curriculum (Primary) under
“Ongoing Renewal of the School Curriculum -
Focusing, Deepening and Sustaining”

Purchase learning and teaching resources

Employ full-time* or part-time* teacher

(*Please delete as appropriate)

Employ 2 part-time* teaching assistants
(*Please delete as appropriate)

Procure service for conducting English
language activities

]

O

2020/21
school year

2021/22
school year

P.1
P.2
P.3
P4
P.5
P.6

N NNNNEN
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(E) How to implement the proposed school-based English Language curriculum initiative(s) funded by PEEGS?

Proposed school-based English Language curriculum
initiative(s)

Grade
level

Time scale
(month/ year)

Expected outcomes/
Deliverables/
Success criteria

Sustainability

Methods of
progress-monitori
ng and evaluation

To hire two part-time English-proficient teaching assistants to assist school English Language teachers to refine the ¢
and conduct English language activities at Primary 1 — Primary 6

urrent school-based reading programme

Overview and Objectives

e English Language Panel has been working
collaboratively to provide students with ample
opportunities to use English language in authentic
contexts. An array of English language activities has
been organized in different levels. On the other hand,
the current school-based reading programme has been
running for 17 years. Review and refinement of the
programme is therefore needed to better cater for the
needs of students and incorporate new elements such as
reading across the curriculum and e-learning.

e Two part-time teaching assistant who are proficient in
English will be hired to assist the school English
Language teachers and the NET to deliver various
activities aiming to:

- maximise students’ exposure to English;

- enhance their motivation, confidence and skills in
using the language for communicative purposes;

- encourage application of newly-learnt language
items and skills in authentic contexts;

- develop students’ generic skills (e.g. collaboration,
creativity and critical thinking); and

- build teachers’ capacity to implement effective
language learning activities.

P1-
P.6

Overall
programme
planning
Sept 2020

Session1 -4
Co-planning
Oct — Nov 2020

Try-out
Oct — Nov 2020

Evaluation
Nov 2020

Session 5 —8
Co-planning
Nov — Dec 2020

Try-out
Nov — Dec 2020

Evaluation
Dec 2020

Session 9 — 12
Co-planning
Jan — Feb 2021

A teaching  pack,
covering 24 reading
sessions (48 lessons)

will be developed at
each level. Each
teaching pack  will
consist of a programme
plan, reading session
plans, learning and
teaching resources as
well as reading texts.

70% of P1 - P6
students agree that they
enjoy the in-class
reading activities.

70% of P1 - P6
students agree that they
enjoy the language
activities outside class
time.

70% of P1 — P6
students agree that they
have more
opportunities to use
English in authentic

The
reading
programme and
the  language
activities  will
be fully
incorporated
into the core
English
Language
curriculum and
materials

be continuously
evaluated and
modified to best
suit  students’
needs.

revised

Professional
sharing sessions
will be
conducted
during the panel
meetings.

Some lessons/
activities  will

be recorded for

An online reading
database will be
developed to keep
track of students'
reading progress.

Result of students’
levelling tests will
be analyzed.

Teacher and student

surveys will be
conducted.
Regular  reviews
will be conducted
during the
co-planning

meeting and subject
meetings.

Records of
meetings will be
kept as reference.
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reading programme as well as development and
implementation of the language activities.

Duties
e The core team members will:
- conduct curriculum review;
- formulate refined reading programme framework;
- conduct biweekly co-planning meetings with the
English Language subject teachers;
- co-develop the learning and teaching resources;
- try out the newly-developed resources;
- conduct lesson observations and post-observation
discussion;
- conduct surveys and other evaluations to gauge
the programme effectiveness;
- analyse the data collected for
refinement; and
- conduct professional sharing sessions.

programme

Part-time teaching assistants who are proficient in
English

Expected qualifications and experience

e The part-time teaching assistants who are proficient in
English are expected to be at least associate degree
holders. Teaching assistants with experience in

Session 13 — 16
Co-planning
Feb — Mar 2021

Try-out
Feb — Mar 2021

Evaluation
Mar 2021

Session 17 — 20
Co-planning
Mar — Apr 2021

Try-out
Mar — Apr 2021

Evaluation
Apr 2021

Session 21 — 24
Co-planning
Apr — May 2021

Try-out

formative/summative

assessments.

80% of P1 - P6
English Language
teachers agree that
students  enjoy the
in-class reading
activities.

80% of P1 - P6
English Language
teachers agree that
students enjoy the
language activities

outside class time.

80% of P1 - P6
English Language
teachers agree that
students have more
opportunities to use
English in authentic
contexts.

80% of P1 - P6

Proposed school-based English Language curriculum Grade Time scale Expected outcomes/ | Sustainability Methods of
initiative(s) level (month/ year) Deliverables/ progress-monitori
Success criteria ng and evaluation
Core Team contexts. professional
Try-out sharing.
Composition Jan—Feb 2021 | 70% of P1 - P6
e The three English Language Panel heads, the NET and students will have at
the two part-time English-proficient assistants will form Evaluation least 5% improvement
a core team for the refinement of the school-based Feb 2021 in reading skills in the
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Proposed school-based English Language curriculum
initiative(s)

Grade
level

Time scale
(month/ year)

Expected outcomes/
Deliverables/
Success criteria

Sustainability

Methods of
progress-monitori
ng and evaluation

assisting English Language teachers in English
Language teaching in local contexts is preferred.

Duties
e The two part-time teaching assistants will work around
25 hours per week. They will attend co-planning
meetings once every two weeks and assist English
Language teachers to:
- prepare learning and teaching resources;
- conduct school-based reading programme at P.1 —
P.6 (2 lessons per week per class);
- conduct English Language activities at P.1 — P.6;
conduct levelling tests; and
- conduct surveys to gauge
effectiveness.

the programme

The English Language Panel Heads and the NET will coach
and mentor the two teaching assistants so as to ensure the
support rendered is appropriate and effective.

School-based reading programme

Implementation

e 2 lessons per week will be allocated to the school-based
reading programme.

Lesson arrangement

e For reading sessions conducted at Primary 1 to Primary
3, students will be divided into 4 groups according to
their reading levels for the guided reading activities.
The NET and the school English teacher will be
responsible for guided reading activities with one of the
groups respectively. The two teaching assistants will

Apr —May 2021

Evaluation
May 2021

Overall
programme
evaluation
Jun 2021

Refinement of
the resources
developed
Jul — Aug 2021

English Language
teachers agree that
students’ reading skills
have improved.

100% of P1 — P6
teachers will acquire
skills in  conducting

both in-class language
activities and other
language activities
outside class time.

100% of P1 - P6
teachers  will apply
skills  acquired in
conducting both
in-class language
activities and other
language activities

outside class time.
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Proposed school-based English Language curriculum

initiative(s)

Grade
level

Time scale
(month/ year)

Expected outcomes/
Deliverables/
Success criteria

Sustainability

Methods of
progress-monitori
ng and evaluation

support the other two groups for other reading tasks or

e-learning tasks.

e For reading sessions conducted at Primary 4 to
Primary 6, students will be divided into 3 groups
according to their reading levels.
practice in junior levels, the NET and the school English
teachers will be conduct guided reading with students
while the teaching assistant will support the remaining

group for self-directed learning tasks.

Programme framework

Tentative additional text types to be covered

e Additional text types, mainly non-fictions and literary
texts, will be added to the current reading programme to

extend students’ reading horizons.

Similar to the

P1-P3 P4 —P.6

Non-fiction: Non-fiction:

- bar chart - brochure

- caption - chart

- card - product description

- description - directory

- diagram - infographic

- information text - instruction

- leaflet - news report

- magazine article - newsletter article

- interview - note

- menu - procedure

- poster - questionnaire

- recipe - quiz

- rule - school notice

- sign - webpage
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Proposed school-based English Language curriculum Grade Time scale Expected outcomes/ | Sustainability Methods of
initiative(s) level (month/ year) Deliverables/ progress-monitori
Success criteria ng and evaluation
literary text: literary text:
chant, rhyme, song and | songs, poem and play
poem

Tentative reading skills to be added

o Additional reading skills will be incorporated into the
current reading programme to further develop students’
reading skills and lay a solid foundation for later Key

Learning Stages.

personal experiences,
and making use of the

context and | -
knowledge of the
world

- recognise the format,
visual elements and | -
language features of a
variety of text types

- self-correct by using
strategies such as |-
checking
understanding against
predictions, -
re-reading, using the
context

- work out the meaning
of an unknown word | -
or expression by
using context and

P.1-P3 P.4—-P.6
- predict the likely |- differentiate fact from
development of a opinion
topic by using | - identify implied

meanings through
making inferences
make use of
knowledge of the
world to make sense
of the text

relate facts, opinions
and information from
a variety of print and
non-print sources
understand different
feelings, views and
attitudes

understand how
sentences and parts of
a sentence relate to
each other

understand how
visual elements create
meaning
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Proposed school-based English Language curriculum

initiative(s)

Grade
level

Time scale
(month/ year)

Expected outcomes/
Deliverables/
Success criteria

Sustainability

Methods of

progress-monitori
ng and evaluation

world

knowledge of the

Sample reading session

Level Primary 3
Theme Celebrations
Relevant Special Gifts
GE units
Reading Shared reading
Texts Information Report
Birthdays in Different Places by Lauren
McNiven
Proposed Guided reading
Story
- Presents for Grace by Pam Holden
- Rosie's Special Gift: The Goose Who
Laid the Golden Eggs Remixed by
Connie Colwell Mille
- The Best Birthday by Barbara Bakowski
- It's a Gift! by Gabriela Keselman
Language | Vocabulary items:
items - giftitems
covered in | - different festivals and school events
the Language structures:
General - use the simple past tense to talk about
English past activities or events
programm |- use personal pronouns as objects to
e identify people
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Proposed school-based English Language curriculum
initiative(s)

Grade
level

Time scale
(month/ year)

Expected outcomes/
Deliverables/
Success criteria

Sustainability

Methods of
progress-monitori
ng and evaluation

- use the connective ‘and’” to add
information

- use noun phrases to identify events

- use the interrogative pronoun ‘what’
to find out specific information about a
person

- use possessive adjectives to show
possession or connection

Target - predict the likely development of a
reading topic by using personal experiences,
skills and making use of the context and

knowledge of the world

- recognise the format, visual elements
and language features of a variety of
text types

- work out the meaning of an unknown
word or expression by using context
and knowledge of the world

Learning Pre-reading

and Students will first play the game “taboo”
teaching to revise the items related to the
activities celebration of birthdays.

Students will then watch a video clip
about kids trying birthday foods around
the world.

Kids Try Birthday Food from Around the
World | Kids Try | HiHo Kids
https://www.youtube.com/watch?v=Hp W/
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https://www.youtube.com/watch?v=HpWJteuRjAw

Proposed school-based English Language curriculum
initiative(s)

Grade
level

Time scale
(month/ year)

Expected outcomes/
Deliverables/
Success criteria

Sustainability

Methods of
progress-monitori
ng and evaluation

teuRjAw

Students will work in pairs to complete a
fact sheet about different types of
birthday food around the world.
Students then share with their partners
and then to the whole class their preferred
birthday food.

Whole-class reading

Teachers will then share read an
information text about different birthday
celebration activities around the world.

Teacher will highlight the text type
features and different parts of the texts.
Students will also be guided to refer to the
index and glossary when necessary. As
the topic is familiar, students will be
guided to use their world knowledge, the
contextual pictorial clues to work out the
meaning of unfamiliar words.

Students will complete a complete a mind
map for different aspects of birthday
celebration in different places.

Small group reading

Students will be grouped according to
their reading levels for guided reading. A
reader based on the module theme will be
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https://www.youtube.com/watch?v=HpWJteuRjAw

Proposed school-based English Language curriculum
initiative(s)

Grade
level

Time scale
(month/ year)

Expected outcomes/
Deliverables/
Success criteria

Sustainability

Methods of
progress-monitori
ng and evaluation

chosen. The school English Language
teacher and the NET will be responsible
for the guided reading while the two
teaching assistants will be working with
the other two groups for the different
follow-up tasks. The groups will swap after
guided reading with the teachers.

< Follow-up tasks for shared reading

Preparing an infographic

Students will prepare an infographic
based on the mind-map written.
They will focus on one aspect of
birthday celebration, for example, the
birthday food and write a few
sentences using the target language
structures.

Vocabulary building

Sets of vocabulary building worksheet
will be prepared. The worksheet
will be vocabulary activities such as
matching, word scramble of thematic
vocabulary.

Text type booklet

A booklet about the text types
covered in the reading programme
will be developed. Students will
complete the text type booklet to
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Proposed school-based English Language curriculum
initiative(s)

Grade
level

Time scale
(month/ year)

Expected outcomes/
Deliverables/
Success criteria

Sustainability

Methods of
progress-monitori
ng and evaluation

consolidate their learning.

Post-reading
Students will share about the birthday

celebration activities they like the best
among those introduce and their most
wanted birthday gift.

Other English language activitieg

NET Chat Scheme during recess

e Students will chit-chat with the teaching assistants and
the NET for more authentic learning opportunities.
The two teaching assistants are assigned to roam the
halls during break times and lunch and converse with
pupils about their everyday going-ons, day-to-day life or
preset topics. Students who communicate with the
teaching assistants and practise using their English are
given tickets with which to turn in for prizes.

Story reading time for P.1 — P.3 students

e The NET and the two teaching assistants will visit
classes on a rota system and read big books to the
students 3 times a week to different classes in the
morning. The NET and the two teaching assistant will
be responsible for one particular level and cycles
through the classes through the terms.

Monthly English morning assembly

e The teaching assistants will collaborate with the NET in
delivering 12-minute English morning assembly sharing
sessions every month. Interesting cultures and news
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Proposed school-based English Language curriculum
initiative(s)

Grade
level

Time scale
(month/ year)

Expected outcomes/
Deliverables/
Success criteria

Sustainability

Methods of
progress-monitori
ng and evaluation

will be shared and related fun games such as quizzes
and chit-chat will be conducted to engage students’
attention.

Life-wide learning programme

e A whole-school life-wide learning programme has been

developed and each KLAs will be responsible for one
session per year per level. Activities for students to
extend their learning and introduce them to different
cultures will be delivered. The two teaching assistants
will assist the school English Language teachers and
NET to conduct theme-based activities to expose
students to different aspects of English world to expand
their knowledge base. Tentative themes and activities
to be covered in the Life-wide learning programme are
tabulated below.  The themes will be reviewed
regularly to better cater for students’ needs.
Levels | Theme Activities

P.1 | Aero- Students learn how airplanes
dynamics | fly in very simplistic terms
before making a similar wing
structure and turning it into a
spider that they then race
across the classroom tables
with each other.

P.2 | Glyphs Students practise their phonics
and by associating letter sounds
Cyphers | with glyphs before students
decode, create messages and
words using said system.
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Proposed school-based English Language curriculum
initiative(s)

Grade
level

Time scale
(month/ year)

Expected outcomes/
Deliverables/
Success criteria

Sustainability

Methods of

progress-monitori
ng and evaluation

P.3

The
artwork
of Keith
Haring

Students learn about a famous
American artist who produced
famous and vivid colourful
pieces that were even used in
shows such as ‘Sesame Street’
before making their own
pieces.

P.4

Egg drop
challenge

Students learn about
parachutes, their function and
how they work before creating
their own and attempting to
drop a boiled egg over the side
of the school building and
testing out their own creations
and  theories in  small
cooperative teams.

P.5

Viking
Chess

Students learn about ancient
Nordic civilisation and its
impact on western society
before playing an ancient board
game from the same period and
culture.

P.6

Troy and
the
wooden
horse

Students are presented with the
same problem of a famous
Greek legend without knowing
the full story and have to come
up with innovative and unique
solutions to overcome the
challenge  within certain
guidelines.  Students present
their own ideas before having
the solution shown to them.
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Proposed school-based English Language curriculum
initiative(s)

Grade
level

Time scale
(month/ year)

Expected outcomes/
Deliverables/
Success criteria

Sustainability

Methods of
progress-monitori
ng and evaluation

Annual English Fun Day

e Towards the end of the second term, a school-wide
activity day is organised based on a topic decided by the
core team. This topic will engender much of the same
learning opportunities as the Life-wide learning lessons
but on a much larger scale that encompasses the
participation of the entire school. Lessons, activities
and materials are developed by the core team before
being assigned to class and English Language teachers
who will then lead their students in level-appropriate
manners. Previous English Fun Day have included
Space Camp, Pirate Day and Summer Solstice. During
English Fun Day, 15 — 20 activities are created for the
entire school, each level getting a unique and
appropriate English language activity to suit their needs
and abilities.

R BB EARNE 2020-21 £ ¥ 2K H F ST

49




